CORE COMPETENCIES

Systems Analysis and
Integration

Project and Technical
Management

Development and
Rapid Prototyping

Production Systems
Support

Quiality and
Reliability Support

Simulation Analysis
and Modeling

Test Analysis and Support

Technical Support

INTUITIVE provides the following
Programmatic Support services:

Project/Technology Management
Project Control Metrics (C-S-P)
Business Process Re-engineering
Risk Analysis / Management
Acquisition Planning Management
Economic Analysis

Parametric, Engineering, and Actual cost estimation
techniques as the basis of design to unit cost (DTUPC),
independent cost analysis, and technical cost and
schedule risk analysis

Development and utilization of O&S cost reduction
models
Support the bi-annual budget process, POM, mini-POM,
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AWCF planning and execution models, customer
reimbursable funds, as well as using R&D and
Production Dollars
Develop event-driven, logic-based schedules to support
the management of numerous integration, development,
and qualification programs involving:

critical path analysis

cost vs. schedule assessment

estimate to completion, variance analysis

recommended corrective action to achieve
milestones and cost / schedule performance goals
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